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Things work out best for
those who make the best
of how things work out

John Wooden

MOVING?

Let us know... before you go!
name

Old address

New address

telephone #

The NALCASTER is a publication of, by and for the
members of Pagoda Branch# 258, NALC Reading Pa.
"The opinions expressed herein, may but do not
necessarily reflect those of the Editor or Branch #258.
All contributions are welcome. you may use any items in
this newsletter, just inform your readers of the source.

N.ALC
HEALTH BENEFIT PLAN

SERVICE LINES

General Claims Inquiries 1888 636 62352
Hospital Pre-certification (required) 1800 622
6252

Prerecorded Benefits Information 1888 636
6252

Prescription Customer Service Line 1800 933
6252
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“An action committed
in anger 1s an action
doomed to failure.”

Genghis Khan
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President’s Message,

Recently I have attended several NALC activities that I will talk about
in this message. In the middle of August several delegates along with
myself attended the 71st Biannual NALC Convention in Los Angeles.
We were part of the 5000 delegates who attended this event. Delegates
shared information and we worked on our unions business
professionally. We heard many speeches from Politicians, Business
executives and other Union Activists. They all spoke highly of the job
we do in every neighborhood across America. Videos were shown that

profiled what letter carriers face daily performing their duties and other
carriers going above and beyond what 1s required to serve their
customers. Many of these stories were heartwarming and made all of us proud to call these carriers
brothers and sisters in the NALC. Every speaker thanked the delegation for the job carriers do for
our country. Although some issues were contested with different points of views, the unity among
the delegation displayed the power and activism of the NALC. Our union has continued to exhibit
leadership through many years of attacks on our livelihood by factions that would like to see the
USPS fail and be privatized. The NALC i1s held in great regard by all the union activist speakers
and they thanked us for setting a great example for other unions. What was evident to everyone was
that management across the country is in sad shape. Thank God the NALC is the only hope we
have to rescue their misguided programs and future vision of the USPS. As always I left the
convention very proud to be a letter carrier and NALC member. I witnessed all our delegates
reenergized to come back to Reading and continue our struggles dealing with local problems. First
time convention goers where awed, impressed and glad they experienced the unity our great union
advocates. They were educated by attending the classes and will be better able to represent our local
members. I urge you to talk to a delegate with hopes you might get more involved with our local
and someday in the future attend a convention yourself. I guarantee you will not regret it.

A few weeks after the convention, a softball tournament was held between carriers from the
Lancaster NALC branch and our branch. The event raised more than $700 for MDA. The day was
fun for the players as well for the families and members who attended to cheer for their teams. The
unity of letter carriers was exhibited by this event to help the many who suffer from this debilitating
disease. The brotherhood and sisterhood exhibited between the different branches was great to see.
The bond we share unites us with each other and that is what makes our union so great. I was again
proud to be a letter carrier and NALC member.

All over the USA carriers face the same nonsense attacks from management daily. We file
grievances and need to help management fix everything they try to do. One of my coworkers
always stated management could not even manage a fish bowl yet a national business. Even though,
we always find ways to help the less fortunate and our customers in need.



We face working unreasonable hours, incompetent managers, harsh weather conditions and many
other unforeseen obstacles but letter carriers still spend time on their day off to raise money for the
less fortunate.

Bill Lodek, one of the convention delegates, approached me after attending a class by National
Director of Retirees Ron Watson. The information hit home with Bill and I felt compelled to share
it with all of you. Ron held a demonstration in his class asking for volunteers. In 2008 the US was
experiencing the worst recession since the 1920’s and the USPS was facing dropping volumes and
huge deficits. The first volunteer called up was representing the head of the postal oversight
committee Daryl Issa. Ron asked,” In 2008 what was Daryl Issa’s solution to help the USPS deal
with this deficit”. Ron told the class Issa pushed cutting delivery to 5 days instead of 6 days. Ron
also explained that the overall plan was 3 day delivery after they had succeeded with the cuts. Also
by cutting service the reduction in postal employees would be increased. Closing mail facilities was
also in his plan. He then asked for another volunteer. This volunteer represented the Postmaster
General Pat Donahoe. He asked,” What was his plan for the USPS and Ron explained it mirrored
Daryl Issa’s plan. The next volunteer represented Republican Speaker Congressman John Boehner
and his plan also was to cut mail service to 5 days. Next was the ranking Democratic Senator Harry
Reid. Senator Reid’s plan also included cutting a day of delivery. Next was President Barack
Obama. He also planned to cut back to 5 delivery days which would eventually be cut to 3 days
delivery. The next volunteer was the APWU president William Burrus . He also
suggested cutting a day delivery and he only considered what was best for his members and not the
USPS as a whole and the NALC members. The next volunteer was representing NALC President
Fred Rolando. Ron asked,” What did Fred advocate”. He informed the attendees Fred opposed
cutting any service and especially opposed cutting any delivery days. He stood up and fought to
keep 6 day delivery and spoke of expanding deliveries to 7 days.

Where did that leave us? We had at least 6 of the most powerful men in America wanting to cut
delivery to 5 days. We had Republicans and Democrat’s advocating cutting a day delivery. President
Obama and Harry Reid supported this option because the APWU union supported the short
sighted cuts also. They didn’t have all the information and the postal unions were divided on the
issues.

So here we are 8 years later and what do we have? Not only have we kept 6 day delivery we now
deliver packages 7 days a week. Daryl Issa is no longer head of the postal oversite committee. PMG
Brennan took Donahoe’s place. John Boehner is gone. Harry Reid 1s retiring. Obama will be gone
in a few months and APWU has a new president. They are all gone or leaving shortly. The only
remaining one still standing is our NALC National President Fred Rolando. Fred fought alone and
led his members to make calls and organize pickets to educate America and we won this fight. Not
only a win for all of us but for all Americans.

Ron then asked, “How many attendees started working for the USPS after 2008”. One quarter of
the room raised their hands. Ron stated that if they succeeded with eliminating a day of delivery
none of you would be a USPS employee now. Never underestimate the power of one when fighting
for what is right. Never underestimate your union the NALC.



When faced with an uphill battled where unwarranted attacks keep coming, unite with each other
and fight the fight. Together we will prevail.

Permeating throughout this article is the premise that whatever hardships letter carriers face, our
resolve to stay united, fight and do whatever is necessary for what is right will prevail. When
management attacks you or one of your brothers or sisters, standup request to see your steward.
Write statements and support each other. When they change rules or tell you not to talk, be
respectful but don’t be bullied. We live in America. We are allowed to talk. That doesn’t mean we
can walk around to talk but certainly we can talk to others as we complete our duties. All this
craziness 1s created because they refuse to realize they just do not know how to manage. My last
article spoke about management’s incompetence and still they continue to blame all of us for their
misguidance. They solely rely on their erred programs instead of learning how to manage. Being
a letter carrier 1s a hard job. A job most of our managers were not good at or it was too hard for
them to continue wanting to do. It seems that upper management only wants supervisors who will
follow orders. Why would any business promote employees who have little or no experience to
supervise the greatest asset the postal service has - its employees. When you are incompetent, you
have to resort to bullying, changing rules and trying to find fault in others. That’s where we are.
The only solution I can suggest is to follow Presidents Rolando’s lead. Stay united. Stay strong,
Together we will prevail in spite of it all. I welcome all of you to come to our next branch
meeting. Educate yourself. Knowledge 1s power.

In Brotherhood, Fred Ranalli

HUCK/KONOPACKI LABOR CARTOONS

Retiree’s Breakfast, U.S. POSTAL SERVICE esspleas wul
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every month, retiree’s gather 35’%'35.51

for breakfast and share e ; GESFUESI

stories and brotherhood and
sisterhood. Wives, husbands
and significant others are
always welcome. Join us on
October 20th at Shady Maple
for lunch at 11:30. November
17th and December 15th we
will be going to Giannotti’s
on State Hill Road in

Wyomissing at 9:00 AM.
Call Sally Urban for more information 484 797 0166 or Fred Ranalli 610 406



WHAT YOU SHOULD DO
WHEN INJURED AT WORK

® Report your injury to your supervisor and fill out form CA1 (get a receipt and a copy of the completed form
CA1). If possible also report your injury to your union rep at this time. When making your
statement on the CA1, be sure to include time, date, place, all body parts injured and include what you were
doing when your injury occurred. For example only; On March 9, 2014 at 2:30pm while delivering mail in my
duties as a letter carrier for the USPS, | slipped on ice and injured my right ankle and my back. Also be sure to
check the box indicating your request for COP (Continuation of Pay). It is important to include that you
were performing duties of your employment with the USPS.
-You will need a form CA16 (authorization for medical treatment).
-you will need a form CA17 (to address possible restrictions).

® |f you need immediate medical treatment, (bleeding, head injury, or life threatening injury) go
to the Hospital/ Emergancy Room.

® After you receive emergency treatment at the hospital, they will schedule a follow up appointment, You can
accept the appointment, however, when you get home immediately contact the doctor of YOUR CHOICE and
or specialist if required, confirm OWCP participation and make an appointment. Then call and cancel the follow
up appointment made by the hospital/ER. DO NOT GO TO THE APPOINTMENT SCHEDULED BY THE
HOSPITAL/ER, OR URGENT CARE! The doctor/ medical provider that you see for your second treatment or
follow up will be your “doctor of record”. This doctor will manage your treatment. Although you may enter the
hospital through the clearly marked Emergency, once you inform the staff that you have a work-
related injury you will be unknowingly taken into the Workers’ Comp clinic. The doctors and staff
of this office are under contract with your employer and may not be acting in your best interests.

® Report your injury to your union representative AS SOON AS POSSIBLE! We can teach you
how to track your claim status and view all submitted bills to the DOL. Your bills should not be submitted to
your primary insurance; that is insurance fraud.

® |f your injury does not require emergency treatment, GO TO THE DOCTOR OF YOUR CHOICE! The doctor
may be your family doctor or of the specialty your injury requires. When you make the appointment confirm the
doctor will accept OWCP patients and is an approved OWCP participant. Your doctor will treat your injury
with your best interest in mind.

® Keep the USPS informed about your availability and restrictions for work. Diagnosis and treatment information
are protected and confidential between you, your medical provider and the DOL. Disclosing diagnosis and
treatment information to postal management may open your claim up for second guessing and
unsolicited opinions from people without medical expertise. When discussing your restrictions
and possible return to work with your doctor, understand the necessity for informing your doctor
of postal interpretation of implied restrictions.

® When you receive your claim number from the Department of Labor, it is your responsibility to give it to all
medical providers involved in your treatment. They cannot properly send YOUR bills to the DOL without your
claim number. If your providers do not get this information, you may end up in the Credit Bureau.

® Never discard correspondence of bills from medical providers, DOL, or the USPS. Make copies and give copies
to your union Representative, NOT MANAGEMENT. Keep all originals for your records.

® Be careful not to confuse the Postal Service’s injury Compensation Office with the Department of Labor’s
Office of Workers’ Compensation. The Postal Service’s injury Compensation Office has no authority to approve
or disapprove any aspect of your claim. All decisions will be made by the US Department of Labor’s OWCP Claim
Representative assigned to your claim based on your statement and your doctor’s medical rationale. It is the
claimants responsibility to prove that they were injured performing work-related duties.




Kudos to our NALC Headquarters! We have been
waiting a long time for this. We now have an NALC

NEW NAIJC Member App for iPhone and Android smartphones. The

app was developed at the NALC headquarters with the

MEMBER APP FOR needs of the average member in mind.

The app contains links to workplace resources, including

IPHONE AND the National Agreement, the JCAM, the MRS, CCA
resources and more. It also includes legislative tools,

ANDROID such as a bill tracker, an individualized list of your
congressional representatives and PAC information. And
one of the coolest features: an Interactive Non-
Scheduled Days calendar.

When you install the app, it’ll ask you for your home ZIP Code, so it can give you the correct legislative

information. You then sign up for notifications based on your interests.

We know that every member is unique and how you interact with the union is just as unique. Some

members are involved in enforcing the contract. Some are involved in the legislative and political process.

Some solely participate in the food drive. Whatever your interests, click them here and when there is

news about these interests, we’ll send personalized push notifications to your device.

The home screen is where you’ll see the latest news and social media posts from facebook and twitter.

Read them, like them, share them, retweet them. This is your social media.

From there, click on the news tab, to see all the latest news items from nalc.org.

For those interested in the union’s legislative and political agenda, the government affairs section has

tools for you. From “my congressional directory,” you can see if your House member and senators have

sponsored postal-friendly legislation or if they’re on a committee important to the fight for postal reform.

From the bill tracker, you can read NALC'’s stance on bills in Congress, how many cosponsors they have

and more. We've also put buttons for fact sheets and legislative information, so you can know everything

there is to know about these bills before speaking to your members of Congress. And of course, we’ve

made it easy for you to let us know you’d like to sign up for the Letter Carrier Political Fund.

We've also made it easy to access workplace resources, by clicking on that tab. From here you can open

the National Agreement, the JCAM, the MRS, the M-39, the M-41, the ELM, the CCA Resource Guide,

COLA and paycharts and so much more.

There’s also a tab for member benefits. Learn about the Health Benefit Plan or the Mutual Benefit

Association, find resources for new CCAs, contribute to the Postal Employees Relief Fund, join the

Veterans Group and more.

Click the menu and you can find all sorts of other resources, from social media, to how to get in touch with

your NBA’s office. But one resource that is sure to be a favorite of carriers is the calendar.

Most rotating calendars don’t take into account holidays or they only give you one-year’s worth of NSD

dates. This app resolves all of that. Whether you have a rotating or fixed schedule, you can see your

nonscheduled days for years in advance, if you want. And when your NSD lands on a holiday, the app

shifts the holiday designation to the correct day, meaning you’ll know exactly how many days you have

unscheduled. The calendar is also linked to the NALC Google calendar, so you’ll see important dates

marked in red.

The app is free and available in the Apple App Store or the Google Play Store. Just search for the NALC

Member App.

Credit to NALC.org and NALC Headquarters.

thanks BRANCH 2141




BECOMING AN NALC STEWARD

APRIL 16, 2013 NALC BRANCH 214

Union Members

Why in the world would anyone become an NALC Steward you might ask? Especially right
now when the climate is against Unions in general? It seems we've gone backwards in time when it
comes to the rights of workers and women. These are rights that have been so hard fought by civil
rights activists such as Cesar Chavez in the past.

Wages and hours have been negotiated with the intent to prevent abuse and 3rd world factory
like conditions. Just take a look at countries like China and Korea where no standards exist for
worker's safety and to establish a living wage. They have no Unions there, they have no voice, no
recourse or hope to advance in the company. Wealthy American companies manufacture products
abroad which consumers will trample others to buy. It plays itself out in politics everyday.Congress
turns the other way when state officials launch their attacks on the bargaining agreements that have
previously protected workers rights.Both state and city officials attempt to balance their budgets by
changing the terms of negotiated bargaining agreements. They want to reduce work hours, raise
health care premiums and retirement contributions in the middle of a Contract term.The word
furlough almost always comes up.

In a democracy like the US we have the ability to speak freely and object freely without the
fear of repercussion. This is how Unions came to be.Our National Association of Letter Carriers is an
open shop union.What this means is that letter carriers voluntarily join or do not.Within the
membership there will be volunteers that step forward to protect the letter carriers and go on to
become Stewards. If there is more than one volunteer for an opening, members will vote for the
Steward of their choice.He or she will serve a term of 2 years.For these two years the Steward will
be trained on the Articles of the National Agreement and will represent all letter carriers, Union
member or not, within their assigned station. They will always keep in mind that ” an injury to one
means an injury to alll “

Many of the strongest Stewards started off with mentors that were willing to guide them
through the Grievance procedure. Many have gone on to become Formal A Stewards or Union
officers. All that is required at the beginning is the willingness to learn and the effort to follow through.
The confidence comes later with the experience.Most Stewards get proficient at filing grievances on
certain Article violations of the Contract.Some will specialize in work hour violations while others will
favor tackling discipline letters. The Union is always recruiting members that can help out in the
various aspects of representation. They need Food Drive Coordinators, Safety Captains, Route
Inspection Co-Leaders and Alternate Stewards among other things.Most duties will be carried out on
the clock, but some may be paid as lost time by the Union.Sometimes there will be a need for unpaid
volunteers, such as a phone banking night.

The Union needs good Stewards that are willing to work to protect letter carrier's rights into
this era of challenges.Please contact the Branch 258 Union officers with your desire to represent or
help in other ways.

In Solidarity,
Si Se Puede!


https://nalcbranch214.wordpress.com/2013/04/16/becoming-an-nalc-steward/
https://nalcbranch214.wordpress.com/author/nalcbranch214/
https://nalcbranch214.wordpress.com/2013/04/16/becoming-an-nalc-steward/
https://nalcbranch214.wordpress.com/author/nalcbranch214/

This write-up appears on our website, and is available to read and
review any time by going to www.nalc258.com/fmla.html

Notes, Tips, and Recommendations Regarding Use of FMLA by Branch Members

The first and foremost thing to know about FMLA (Family Medical Leave Act) is that it is there to
PROTECT you. FMLA absences cannot be used against you when evaluating attendance for
discipline, or for removing you from an assignment. That being said, it is wise to use this protection
every time it is appropriate, and at no time when it would be inappropriate. It is also wise to consult
with your shop steward any time that a supervisor or manager makes demands that you are
uncomfortable with regarding absences; they might have a right to do so, and they might not. Get
informed, and use the resources available to you.

Calling off:
Calling off for an FMLA condition starts the same as a regular call off; dialing the automated system
at 1-877-477-3273, option 4, gets things rolling. After going through the privacy act message and the
opening questions, you will be asked if you have an FMLA case number covering your absence. If
you do, you will be prompted to enter your number, then proceed with the FMLA question of what
type of leave you want (SL, AL, or LWOP), and then the specifics that are asked in any call off
(number of hours, star time, etc.). If you do not have a number, the system will ask if you have any
of the qualifying conditions for an FMLA absence; if you answer yes, you will asked if the condition
is yours or for a family member, and will be sent a certification form and assigned a case number.
The system will then proceed with the rest of the call-off. The form will arrive in a few days (or you
can print the same form from the DOL yourself), and has sections to filled out by you and your
doctor. You have 14 days to return the form to the postal FMLA coordinator for case approval.
Sounds fairly straightforward, right? Well, it should be, but there are several things to remember,
and several tips for using FMLA protection correctly.

Problems to avoid or work through:

If the system does not recognize your certification number, first try to enter it again. If that doesn’t
work, your case may have expired through the time that your doctor estimated the condition to last,
or may have been flagged for recertification. In either case, DO NOT PANIC - a new form probably
needs to be completed by the doctor. As long as it done in a timely manner, a doctor who got a
certification accepted should be able to do it again. Ifit is a recert/renewal, use the same case
number as before and make sure to note on the form that it is a renewal for that case number;
sometimes there is confusion at shared services about new vs renew cases, especially when they try
to assign new numbers to cases which should be recerts/renewals.

Many certifications are denied due to not being timely. Remember that you have 14 days to get a
certification to the postal FMLA coordinator, and 7 days to return an updated form after an initial
denial. You can also request an extension; this option is available by using the call off number
(1-877-477-3273) and following the prompts to get to shared services and requesting an extension.
This can be essential, as doctors do not work on a schedule to accommodate postal administrators,
and employees have often returned to work while still trying to get their certification approved.



Certifications are often initially denied for technicalities. Please keep in mind that your form is more likely
to get approved if all questions are answered, even if the answer is "not applicable." Also, questions asking
for things like duration of illness or episodes are better received if actual numbers are entered instead of
things like "varies," or "indeterminate." A range of numbers, even if they mean the same thing in a practical
sense (like episode could last 4-24 hours; 1-7 days; 1-10 times per months; chronic illness expected to last
30+ years), generally get approved more consistently.

If you initially take SL, or AL due to being out of SL, for absences that are later approved as FMLA, and want
to change any of these to leave without pay, initiate this process as soon as possible. This must be done
through local management - shared services will not change leave status. Keep in mind that if you are paid
for leave and change it to LWOP, you will be required to pay back to USPS this money, possibly through a
letter of demand/direct account payment, or through a payroll deduction. In the past, supervisors/station
managers have agreed to substitute LWOP for an employee's next day of AL in this situation (and in so
doing have saved time and paperwork for all involved), but this has not been done recently.

Tips to make your certification process smoother:

You do not have to wait for a certification form to arrive from shared services - they can be printed from the
DOL website or by using the links on this page. If you know that you will need a form filled out, you can
take it to the doctor when you see him/her right away instead of going back later. When your form arrives
from shared services, you can then simply add the case number and first page information (or switch out
page one), and send the form in. This will save time in staying within deadlines, as well as the effort of
going to the doctor's office extra times just for the form.

Make sure that you are using the correct form - form WH-380-E is for your condition, and WH-380-F is for
conditions of family members. They look the same in appearance, but there are differences in the questions.
Send your information using a trackable method (delivery confirmation, certified, etc). Send it yourself - do
not allow your form to be denied because it got buried under paperwork on a supervisors desk. Be able to
document that you stayed within time deadlines.

Consult your shop steward or union rep if encountering any problems or questions regarding your case. If
you talk to shared services, confirm their advice with union personnel.

Do not panic or be intimidated if your certification is initially denied. Just be aware of the time deadlines.
Many denials occur because of technicalities in filling out the form, such as the doctor leaving an irrelevant
question with a blank answer. Keep in mind that your doctor is on your side, and probably does not like to
be questioned by administrators, and write and nice note explaining what needs to be added to the form for
approval.

Reminders:

FMLA applies to illnesses to yourself, as well in caring for incapacities of your spouse (or legal life partner),
children under 18 (or older if they have a qualifying disability), and parents who live with you.

Many doctor offices charge a fee to complete forms. By the DOL guidelines, the employee is responsible to
pay the fee.

Employees can use annual leave, sick leave, or leave without pay for FMLA absences. However, only ten
days of sick leave (that is, sick leave dependent care) can be used if the condition is for a family member. To
be clear, you are still eligible for up to 12 work weeks of FMLA protection to care for a family member - up to
ten days of it can be SLDC, with the rest being either LWOP or AL.

You need to have worked 1250 hours in the past year to be eligible for FMLA protection - roughly 6 months
of full time employment. Be mindful of this if you have already been out for a long time (for a different
reason), or have not been here very long. CCA's are eligible as long as they meet this requirement.



NALC-BRANCH 258
NALCASTER
PO BOX 12584

READING, PA 19612-2584
ADDRESS SERVICE REQUESTED
TIME VALUE-PLEASE DO NOT DELAY

LLS

Serving US Postal
Service Over 55 Years!

EAP | !
Make the Call!
Virginia Cormier,LSW,CEAP U N l o N
EAP CONSULTANT PREFERRED
1800-EAP-4YOU ,

o BADAYOD COM JANICE RANALLI

610-6'78-2512 Home/Fax
610-914-8436 Cell

BONUSES FOR FULL ALLOWANCE
Greater Berks Food Bank ORDERS
117 Morgan Drive MONTHLY SALES

Reading, PA 19608
Phone : 610-926-5802


http://www.EAP4YOU.COM
http://www.EAP4YOU.COM

