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N.A.L.C. PAGODA BRANCH 258
READING PA OFFICERS 2025

Officer Name Telephone
President Fred Ranalli, Jr 610-406-1131
Vice President Rich McDonough 484-955-4267
Treasurer Jason Taylor 570-617-1124
Secretary Paul Purcell 610-451-0244
Trustees: Tammy Jones 610-960-7498
Dominic Tumminello 610-775-4263
Matt Rowlands 610-763-1371
HBR MBA OWCP  Juan Munoz 610-780-8777
AFL-CIO Sharon Unger 484-921-0394
Sergeant at Arms ~ Dave Dry 484-797-7906
NALCaster Editor Andy Gelsinger 610-413-8158

Director of Archives Andy Gelsinger

610-413-8158

SHOP STEWARDS

Zone Steward Telephone
19601 Juan Munoz 610-780-8777
19604-05 Tammy Jones 610-960-7498
19606-02 Juan Munoz 610-780-8777
19607 Mark Swarmer 610-856-1662
19608-09 John Pelker 484-332-1218
19610-11 Dave Dry 484-797-7906
19508 Kyle Podlesny 610-724-6249
19518 Tim Singleton 610-823-7861
19526 Terry Stahl 267-374-0309
19522 Rob Bruno 914-830-8994
19530 Tim Fisher 610-207-0204
19540 Jessica Mountz 610-914-9843
19551 Hector Lozada, Jr. 610-507-3731
19555 Robert Oswald 610-451-5114
19560 Terry Stefansky 610-781-3221
19565 Kim Brunner 610-763-1674
19567 Tim Freymoyer, Jr. 610-463-8213
CONTACTING US
Visit us at: 1251 Front St. Reading, PA 19601

Write us at: PO Box 12584 Reading, PA 19612
View our website at www.nalc258.com
Join our NALC Branch 258 Facebook page

Y, = - . 3%
E | LABOR DAY =
=

()

COMMITTEE CHAIRS

Step A designee Jason Taylor 570-617-1124
Assoc. Off. Grievances

Rich McDonough 484-955-4267
Labor Management Team

Fred Ranalli Jr.  610-406-1131

Rich McDonough 484-955-4267
Food Drive Tammy Jones 610-960-7498
Legislative Matt Rowlands  610-763-1371
HBR-MBA-OWCP

Juan Munoz
MDA Tammy Jones
PTF-CCA Rep Juan Munoz
Dir. of Retirees Jerome Kern
Leave Rep Doug Garipoli
Safety Des Allan Unger

610-780-8777
610-960-7498
610-373-8201
484-256-4906
484=332-3486
610-790-7775

Many thanks to Jerome Kern, Paul Purcell,
Roy Kline, and, as always, Branch
President Fred Ranalli for contributing
material for this issue. Please remember
that this newsletter is for the Branch and
by the Branch, and contributions can be
submitted to the editor at any time.




Letter from the Editor

Wow, what a long hot summer it has been! And we are just getting into August! | honestly do not remember
a summer in this area which has had more of a tropical feel to it — rain that barely does anything to cool us
down, steaming humidity, heavy air...it's no surprise that there have been heat related incidents with
carriers, not only across the country, but here in Reading as well. I've made sure to include the signs and
symptoms of heat illnesses, as well as ecomp info, in this issue of the Nalcaster, to remind all of us that we
need to take care of ourselves and each other. Too often, we get lip service about management caring for
our well being — some of them may even mean it when they say it, but then the numbers come down from
on high, and well —the behaviors are really what reveals the priorities, nearly every time.

Of course, there are other challenges that we are in the process of meeting. Some of them are active —
adapting to the changes in the contract that are already being impemented, like out first quarter with the
new overtime lists, and with the new vacation board, and with converting the 13% street facility into a P&DC.
Some of them are more passive, or on the horizon — resolving impasses in the local, waiting for our lump sum
payments (now we are told that they will come out on August 29), and staying ready for the next inevitable
attack from Congress and the current administration.

That, of course, is not the complete list of changes
that require our attention, both as carriers and as a
branch. With so many senior carriers retiring, there
is a void of knowledge and experience that will be
missed — yet, we can’t afford to miss it too much.
Just as they have passed on what they learned over
the years, we must do the same with others. | also
want to encourage the younger carriers to listen to
what experienced carriers have to say, and to ask
questions. There will be, and have also been some
changes in shop stewards, both because of
retirements and due to the resultant changes in
route assignments.

There have also been personal changes which we have needed to live through. Many of you know some of
mine, and I'm sure that many of us have had significant challenges this year. | do not plan to get into
specifics, but bring up this point — | got some really good advice a couple months ago, which has helped me
tremendously — be patient and kind with yourself. Don’t get me wrong, when it’s time to be proactive and
take action, by all means, we need to do so. However, in the spaces in between, and in our approaches to
ourselves and each other, patience and kindness are a solid foundation from which to grow, both as
individuals, and as professional peers.

| also want to thank the person who gave me that advice — you know who you are, and | am certain that you
will read this. It has helped me most of the days since I've heard it, and it is my hope that it can help others
who read this issue, especially on those days when patience and kindness are the furthest things from our
minds. Those are the times when we need it most, aren’t they?

In Solidarity,

Andy Gelsinger, Nalcaster Editor



Upcoming Events

August 13 — Regular Branch Meeting

August 21 — Retiree Breakfast 9AM @ Route 61 Diner
August 27 — Retiree Lunch @ Flanigan’s

August 31 — Reading Fightin’ Phils Outing

September 1 — Labor Day Holiday

September 3 — Executive Board Meetung

September 10 — Regular Branch Meeting

September 18 — Retiree Breakfast 9AM @ Red Plate Diner
September 24 — Retiree Lunch @ Flanigan’s

October 1 — Executive Board Meeting

October 2-4 — NALC PA State Association Convention @ Lancaster

Subject: Branch Nominations announcement
Branch Nominations Announcement

Nominations will be held at the October 8, 2025, monthly branch meeting at 1251 N Front St Reading
Pa 19601 for the following positions- (1) Trustee 3-year term and Delegates to the 2026 NALC
National Convention.

Members must be present to accept the nomination or will submit a notice of acceptance of the
nomination in writing to the Branch Secretary prior to the start of the October union meeting.

If an election is necessary such election will be held November 12, 2026, at the branch monthly
meeting at the address above.

Fraternally
Paul Purcell
Branch 258 Secretary
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“I was a bit concerned at first, but no one in the department has been arny less than welcoming.”




President’s Message

Dear Members,

A great deal has transpired since the last edition of The Nalcaster. I'm pleased to report that
all AO’s contracts have now been signed and extended. While the process in Reading got
off to a rocky start, we ultimately reached a signed agreement on June 26.

During negotiations, Reading management challenged several long-standing provisions in
our local agreement. Initially, we had no intention of reopening the local, especially given
the number of upcoming changes in both Reading and our AOs. However, when it became
clear that management was aiming to make significant changes, we saw an opportunity to
respond proactively with proposals that would better serve our members.

In the end, we reached an impasse on several key items. Among them was Item 4, our local
leave policy. Management proposed reducing the number of employees off per week,
blocking full days for incidental leave requests of less than 8 hours, and cutting back on
prime vacation weeks. In response, we proposed—and are now impassing—expanded
vacation weeks and a hour-for-hour incidental leave policy.

) X LCPhF D'SCIa"'l'eT ) ) Management has also proposed
By Maki ibuti L Carrier Political F i . . . .
y Making a contribution to the Letter Carrier Political Fund, you are doing so |ncreaS|ng the prOCGSSlng tl e for

voluntarily with the understanding that your contribution is not a condition

of membership in the National Association of Letter Carriers or of annual leave SlipS from 48 to 72 hours.
employment by the Postal Service, nor is it part of union dues. In contrast. we are advocating to

You have a right to refuse to contribute without any reprisal.
The Letter Carrier Political Fund will use the money it receives to contribute reduce the number of dayS needed to
to candidates for federal office and undertake other political spending as req uest leave and to increase the

itted by law. . .
permitted oy W number of non-choice vacation weeks.

Your selection shall remain in full force and effect until cancelled.

Contributions to the Letter Carrier Political Fund are not deductible for Another proposed Change we Strong|y
federal income tax purposes. [P T :

Federal law prohibits the Letter Carrier Political Fund from soliciting oppose IS_ _“mltlng O.Ve.rtlme

contributions from individuals who are not NALC members, executive and opportunities by bUIldIng rather than

administrative staff or their families. Any contribution received from such an inSta"ation-Wide. Parking avallablllty iS

individual will be refunded to that contributor. Federal law requires us to use | | .
our best efforts to collect and report the name, mailing address, occupation, also Current y Under dISpUte-

and name of employer of individuals whose contributions exceed $200 per

calendar year. " . .
Any guideline amount is merely a suggestion, and an individual is free to Ad_dltlona"y’ we are ImpaSSIrlg tWO
contribute more or less than the guideline suggests and the Union will not union proposaIS: one regardlng weather

favor Qr disz?d.vantage anyong by reason of the amount of their contribution and UV prOteCtion as part Of our
or their decision not to contribute. . . .
uniform policy, and another proposing a
punch-in window at the start of tours. These items are now in the hands of the National
Business Agent (NBA) for further negotiation. If not resolved by September, they will move
forward to arbitration.

There have been several positive changes officially adopted into our local agreement. Most
notably, as of July 14, we now have a unified vacation board. Related changes were made
across the local to support this transition. New provisions now allow PTFs and CCAs to
choose the amount of leave they wish to use for full-week vacations—either 20 or 40
hours—though you will only be paid for the hours selected.

In addition, the phrase “by seniority” has been added to Item 13 regarding holiday
scheduling. Item 21 now includes a provision requiring management to provide the union



with a copy of any discipline within 24 hours of the carrier receiving it. These updates
strengthen our local agreement and represent meaningful progress.

The LMOU committee worked diligently to push back against the concessions proposed by
management, and | believe we emerged with stronger protections and improved rights for
every Reading member. | want to sincerely thank Richy, Matt, Jason, Juan, Paul, and Dave
for their invaluable support throughout this process.

I'd also like to express my gratitude to all of you who contacted your congressional
representatives regarding recent legislation impacting letter carriers. Thanks to your efforts
and the passage of the recent bill signed by the President, the harmful provisions aimed at

our profession were removed. | also want to thank

everyone who has contributed to the Letter Carrier A Pz.lm.ela Heyllnan, MS, LPC
Political Fund (LCPF). Your donations, along with | £/AP District Consultant

your advocacy, helped prevent what could have Tel (610) 688-2180

amounted to pay cuts of up to $11,000. If you have | Pheyman@ndbh.com
not yet contributed, | encourage you to consider
doing so—your job and your benefits may one day
depend on it.

1-800-EAP4YOU (1-800-327-4968)
TTY: 1-877-492-7341
www.EAP4YOU.com

You can call the EAP or go to the website
24 hours a day for information and help.

This July, we held another successful family picnic,
and we’re looking forward to our next event—A

Day at the Reading Phillies—on August 31. We're
committed to creating more opportunities for members and their families to stay connected
and engaged with our branch and the broader labor movement.

Now more than ever, American workers must stand united to defend union wages, rights,
and benefits. Every working American benefits from our collective efforts.

Please stay safe, remain aware of your surroundings, stay hydrated, and take good care of
yourselves and your loved ones.

In Solidarity,

Fred Ranalli
President

Our project to compile, and keep up to
date, a master email and best phone list of
the membership is ongoing. To add your
information, please contact Andy
Gelsinger at 610-413-8158 (text) or Name
slice710@aol.com (email), or pass the info
through any shop steward or board
member. You can also use the sample
form in this issue to mail your information
to the branch.

Contact Information

Email

Best Phone#t

Simple Form Which Can Be Used to Send in Your



mailto:slice710@aol.com
mailto:pheyman@ndbh.com
http://www.eap4you.com/

USPS GOLF

UNITED STATES
POSTAL SERVICE®

830 AMStart BE " OCTOBER 13|
§57 per golfer, Shotgun Start 2025 |

Includes: Greens fee, cart, food & drinks

Prizesforall Par 3's, Longest Drive, Winning Team
and More!!!!

Contacts: |\/|an0r GOlf COUFSG
Bonnie Nally 484-721-5693 ; ;
Roy Kline ! 484-336-8263 Slgnup Deadline: 9/28/25
Rich Power 610-217-6387
Jerome Kern 484-256-4906




ECOMP is the system currently used by the Department of Labor to establish, track,
and obtain information for workers comp cases. If you are hurt on the job, the DOL
will use this system for your claim. It is highly recommended that all carriers
establish an account in the ECOMP system now, so that if an injury occurs in the
future, your claim can be started quickly and easily, without any added delays in
approval or payment. Paperwork can be filled out and filed on your smartphone
immediately after an incident. As always, we strongly recommend that you contact
workers comp rep Juan Munoz and/or a shop steward immediately if injured.

Filing a CA-1 in ECOMP

After signing into ECOMP with your email address and password, your Employee Dashboard will be displayed,
which lists all forms you have filed in ECOMP.

To begin, click the button "Get Started - File a Form"

Information about filing a claim on form CA-1 or CA-2 will be displayed. Click "File a CA-1 or CA- 2" to proceed.

Information about Forms CA-1and CA-2 will be displayed. To file a CA-1to claim a traumatic injury, click
"Select & Continue."

Your name will be pre-populated from your ECOMP account. Your email address from your account will
also be displayed. This will be used to advise you of the status of your claim and send communications
such as information on the dangers of opioid medications or other relevant topics.

Enter your social security number (SSN) and confirm it. The SSN you enter must match the SSN of record for your
ECOMP account.

Enter your date of birth, sex, home telephone number, grade and step as of the date of injury, home mailing
address and dependent information. Notice that ECOMP defaults to "None" so be sure to update this item if
you do have dependents. Your supervisor's email address will be pre-populated from your ECOMP account,
but may be changed if needed.

Next, provide the place where the injury occurred. Also provide the date and time the injury occurred, as well
as your occupation; City Letter Carrier. Describe the cause of injury and the nature of injury, with as much
detail as possible.

Next, if there was a witness to your injury you may enter his or her name and address. This step is optional and
may be skipped if there was no witness. If youhave a statement from a witness, you may enter the date of the
statement and then electronically upload it in the next step.

Next, you may upload any attachments that you wish to submit in support of your claim, such as statements
by you or any witnesses, or medical reports. Click "Choose a File" to select documents saved on your
computer. Please note that medical bills and reimbursement claims may not be uploaded via ECOMP.

Also note that you may upload supporting documents at a later time from the ECOMP home page if your
claim is submitted to OWCP and assigned a claim number.

Finally, asummary of the information you have entered for the CA-1formis displayed. If changes are needed to
any of the fields, you may click "Edit" to return to the portion of the form needing changes.




You must then indicate whether you want to claim either Continuation of Pay or Sick and/or Annual
leave, for any disability resulting from your injury. After making your selection and reading the displayed
certification and authorization statements, click "Sign and File" to submit your claim. You must agree with
the displayed statement to proceed.

A confirmation message will then be displayed notifying you that your claim has been forwarded to your
supervisor for review. The ECOMP Control Number (ECN) which has been assigned to your claim is also
displayed. You may use this number to track status of your claim. You should also view and save a PDF
copy of your CA-1 using the "View" or "Get PDF" buttons.

An email message will be sent to your supervisor by ECOMP advising that your claim requires review. After
your supervisor has reviewed the claim, it will be forwarded to the ECOMP Agency Reviewer (AR) at your
district injury compensation office. The AR will perform a final review of the claim and forward it to OWCP
for creation of a case as needed.

The AR will also print the form and contact you and your supervisor to obtain your signatures on the form.
The CA-1 form, with original signatures, will be filed in the district injury compensation (HRM) office.

If your injury did not result in lost time from work or any medical expense, or first aid treatment only, your
claim will not be submitted to OWCP for creation of a case. Rather, it will be maintained in ECOMP, and
may be reactivated by your AR for submission if you incur lost timeor medical expense at a later date.

If your claim is submitted to OWCP, you will receive an email from ECOMP once the case has been
created which contains your case file number.

You may view a list of all forms you have submitted via ECOMP and their status by visiting your ECOMP
Employee Dashboard.

Aclaim which hasbeenfiledbut hasnot yetbeen submitted to OWCP may be withdrawn by locatingit in
the list of forms and clicking the "Withdraw Claim" button under "More."

If you need to leave ECOMP in the middle of filing a claim, the form will be maintained in a draft status for
one week. After that point, it will be deleted from the system and you will need to start over with a new claim
form. A claim which is still in draft status may be deleted by locatingit in the list of forms and clickingthe
"Delete Claim" button.

Always consult with your NALC branch OWCP specialist or national business agent's office before
withdrawing or deleting a claim



Please know the signs and treatments for heat illnesses
— let’s look out for each other!!!

Symptoms First Aid*
Call 911
While waiting for help:
* Confusion * Workershould restin ashady, cool area
* Fainting * Loosen clothing, remove outer clothing
Heat Stroke ®* Seizures * Useafanand place cold packs in
* Excessive sweating armpits, if available
or red, hot, dry skin *  Wetworkerwith cool water, apply ice
* Very high body packs, cool compresses, orice, if available
temperature * Drinkfluids (preferably water) as soon as
possible

¢ Stay with worker until help arrives

* Cool, moistskin

* Heavy sweating Call 911
* Headache . "
*  Nausea or vomiting While waiting for help:
Heat e Dizziness * Sitorlie downin acool, shady area
Exhaustion * Light headedness * Drink plenty of water or other cool
e \Weakness beverages
e Thirst * Usecoolcompresses orice packs, if
L available
. gg;?ilggrtbeat * Do not return to work that day
* Have workerrestinshady, cool area
e Muscl * Worker should drink water or
uscle spasms other cool beverages
Heat *  Pain - :
Cramps ) * Wait a few hours before allowing
* Usually Iln abdomen worker to return to strenuous work
arms orlegs * Have worker seek medical attention if
cramps don't go away
* Clustersofred bumps * Trytoworkin a cooler, less
on skin humid environment when
Heat Rash * Often appears on possible
Pel‘gk, upr:(t_Er chest, * Keep the affected area dry
olds of skin

*Remember, if you are not a medical professional, use this information as a guide only to help workers in need.
**Before an employee who has been absent due to heat-related illness may return to work, management may
request medical documentation clearing the employee to work. ELM §§ 865.1 and 865.3.




About Our Members

Congratulations to...

Branch 258 would like to congratulate Dave Dry, Roger Heckman, Patty Sohon,
and Corky Steiger, who have retired after collectively contributing more than 150
years of service in the Reading installation. Your wit and wisdom will be greatly
missed. Best wishes for a long, happy, and well deserved retirment!

Also, a big congrats goes out to Wayne Miller, who was recognized with his
million mile award. Where’s the jacket?

BN NUTT VI ZR SN2

The following carriers have completed years on the seniority list* since the
publication date of our last newsletter:

Raymond Knoll — 31 years; Tim White — 31 years; George Kurowski — 28 years; John
Watycha — 25 years; Sandra Stager — 25 years; Anna Perez — 25 years; Jose Velazquez
— 21 years; Richard Power — 21 years; Marlon Bowen — 18 years; Shawn Paffhousen
— 17 years; Thomas Sauer — 17 years; Allen Unger — 12 years; Bradley Riegel —

years; Jill Pluta — 10 years; Stephanie Piccone — 8 years; Thomas Birch — 7 years; Jair
Ramirez — 7 years; Alejandro Cedena — 6 years; Brian Bradley — 6 years; Richard Grab
— 6 years; Kevin Pham — 6 years; Wesley Mccarthy — 6 years; Phillip Himmelberger —
5 years; Adrian Pun — 4 years; Victor Colon — 4 years; Carlos Avila-Chavez — 4 years;
Kevin Kocher — 4 years; Anthony Genett — 4 years; Joel Aldana — 3 years; Luis
Vazquez — 3 years; Ivan Villalba — 2 years; Miguel Santos — 1 year; Stephen Kahler — 1
year; Cesar Almanzar — 1 year

*Iist is taken directly from the Reading installation seniority report, and reflects time since entered into full time
carrier appointment in the Reading area, and from lists supplied to me of carrier seniority in Branch 258 AQ’s; it does
not reflect time before transferring or before career carrier appointment; any errors that of inclusion or omission can
be given to the editor at any time and will gladly be corrected




NALC-BRANCH 258
NALCASTER
PO BOX 12584

READING, PA 19612-2584
TIME VALUE-PLEASE DO NOT DELAY

VISIONS

FEDERAL CREDIT UNION

The NALCASTER is a publication of, by, and for the members of Pagoda Branch
#258, NALC, Reading, PA. The opinions expressed herein, may but do not
necessarily reflect those of the editor or Branch #258. All contributions are
welcome. Members of NALC may use any items in this newsletter, just inform
your readers of the source.

LLS

UNION

FREFERRED

Serving US Postal Service
Over 55 Years!

Janice Ranalli
610-678-2512 Home/Fax
610-914-8436



