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Officer Name Telephone
President Fred Ranalli, Jr

Vice President Rich McDonough 484-955-4267
Treasurer Jason Taylor

Secretary Paul Purcell

Trustees:

Tammy Jones

AFL-CIO Sharon Unger
Sergeant at Arms Ed Gensemer
NALCaster Editor Andy Gelsinger
Director of Archives Andy Gelsinger

SHOP STEWARDS

Zone Steward Telephone

19601 Brunilda Cheverez 347-247-0277
19604-05 Juan Munoz 610-373-8201
19606-02 Dave Dry 484-797-7906
19607 Mark Swarmer 610-856-1662
19608-09 Paul Purcell 610-451-0244
19610-11 Dave Dry 484-797-7906
19508 Rich McDonough  484-955-4267
19518 Russell Jackson 484-995-5874
19526 Chelsee Berger 570-516-0588
19522 Steve Fenstermacher 484-201-0193
19530 Tim Fisher 610-207-0204
19540 Jessica Mountz 610-914-9843
19551 Hector Lozada, Jr. 610-507-3731
19555 Robert Oswald 610-451-5114
19560 Terry Stefansky 610-781-3221

610-406-1131

570-617-1124
610-451-0244

610-960-7498

Dominic Tumminello 610-775-4263

Dave Dry 484-797-7906
HBR MBA OWCP Brunilda Cheverez 347-247-0277
484-797-2220
484-638-3067
610-413-8158
610-413-8158

19565 Kim Brunner 610-763-1674
19567 Robert Clark 610-589-1469
CONTACTING US

Visit us at: 1251 Front St. Reading, PA 19601
Write us at: PO Box 12584 Reading, PA 19612
View our website at www.nalc258.com

Join our NALC Branch 258 Facebook page
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HAPPY

PRESIDENTS

DAY
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COMMITTEE CHAIRS

Step A designee Jason Taylor 570-617-1124
Assoc. Off. Grievances

Rich McDonough 484-955-4267
Labor Management Team

Fred Ranalli Jr.  610-406-1131

Rich McDonough 484-955-4267
Food Drive Tammy Jones 610-960-7498
Legislative Ed Gensemer 484 638-3067
HBR-MBA-OWCP

Brunilda Cheveres 347-247-0277
MDA Jason Taylor 570-617-1124
CCA Rep Juan Munoz 610-373-8201
Dir. of Retirees Jerome Kern 484-256-4906

Many thanks to Jerome Kern, Jason
Taylor, Sharon Unger and, as always,
Branch President Fred Ranalli for
contributing material for this issue.
Please remember that this newsletter is
for the Branch and by the Branch, and
contributions can be submitted to the
editor at any time.




Letter from the Editor
| want to start my letter by extending a warm greeting to all for the upcoming year. | apologize for
not including a message in the last issue, and will try to seek penence by being more long-winded
this time (some would consider this good and others not so much, but take it as you will).
| look at this year and see many changes coming — and our preparation for these changes will be
crucial to how we emerge from them. As we emerge from the “crisis” portion of the pandemic and
adapt to a sort of routine as it pertains to handling new COVID strains, the postal service has
continued to update protocols to minimize COVID’s impact on the flow of business, instead of
disrupting business practices to accommodate safety concerns for the virus. While this may be
prudent, given the apparent reduction of inherent danger to COVID variants, carriers need to
understand that they will need to be more self reliant for their safety discernment at work, as well
as being aware that the latitude that has been given regarding absences has shrunk, and will likely
continue to shrink. The union is aware that attendence crackdowns are imminent (have already
begun by the time you read this newsletter), and strongly suggests that you reach out to your shop
stewards and representatives if you have been approached by management about attendence (or
any disciplinary issue.
This, however, only scratches the surface on the changes approaching us. Perhaps the changes that
will affect us the most on a daily basis regard personnel. Not only do we hope to continue hiring
new carriers to return to a sense of normalcy in our daily workload, but, as | look at our current
seniority list, approximately one quarter of the carriers in this branch have no experience of our

professional lives at the post office, pre-pandemic. There are at
least two categories of issues that | see emerging from this fact.
First, we have developed some habits, ways of doing things, etc,
as a result of the seemingly daily crisis conditions of the past
three years. Many, if not most of us, have either taken these
practices and mistakingly adopted them as the right way of doing
things, or have gotten increasingly frustrated at the continuous,
sometimes daily, changes in everything from daily instructions to
start times to handling of overtime. We need to understand that

many of these practices have been contract violations (evidenced
by the hundreds of thousands of dollars that are both paid and payable to carriers), but we also
need to understand that we will be increasingly expected to return to doing things “by the book,”
without a significant number of us having really known and/or practiced what that is.

The next category of changes continues to be in personnel. Not only does the hiring efforts for
carriers continue, but there is also turnover and hiring at nearly every level, in both craft and
management. Most of our supervisors were also not in that job and/or location before COVID, and
we have another new district manager. This is the seventh district manager that | can remember
during my time in the postal service,and it continues to amaze me how often management at every
level continues to move around. By contrast, there have two presidents of our branch (one being
the vice president until shortly before the other passed away), and relatively little turnover among
our officers. Think about the effect of this dynamic of constant turnover vs stability. The new district
manager brings an agenda with him which we have seen before, even though many of our younger
carriers have not. Some aspects of this agenda appear fine at their surface, but the application of
management practices to advance this agenda thus far portends an agression and “blame the
carrier” attitude that our senior people know too well. For example, at a recent introductory
meeting, our new district manager was all too ready to blame absenteeism on our current forced
overtime struggles, no matter how obvious it is (even at the national level) that staffing is the issue.



We must be prepared for confrontational and negative administrative attitudes to filter down
through local management and to the workroom floor.

Other important changes on the horizon this year concern our contracts. As this is a contract year,
preparations and negotiations are already under way for our national agreement, and after a new
contract is in place, negotiations on a new local will take place. The events of the past three years
could very well cause some fundamental changes as far as codifying how we will deal with some of
the unique challenges we have faced during these times. CCA, PTF, and other job titles may change
in emphasis, compensation will of course be reviewed, and many other issues will either be
hammered out by both sides, and if need be, arbitrated.

There will also likely be other changes on the horizon for this year, and shortly thereafter. A
modernization of the arrow key system, in response to carriers being accosted for them, may
happen. The next gen vehicle is due in the first half of 2024. An overhaul of the route adjustment
system is in testing and implementation stages. These are just a few examples.

So, how does all this tie together? My message of hope for this issue is that we as carriers, in
general and as a branch in particular, can be made ready for these changes. Your branch officers
and reps, and national union are already sharpening our focus on what needs to be done. For
example, the focus of the upcoming region 12 rap session will be on the basics that shop stewards
need to know, as well as looking at the specific challenges of the “here and now.” Locally, shop
steward trainings are being scheduled. We are sharing current issues at every branch meeting, and
separating facts from rumors, the right way from what you’ve been hearing and seeing. We stand
willing to support our new people with knowledge, help and reassurance.

However, we do need a couple things, especially from our newest and somewhat recently newer
people (but really from everyone, to some extent). The number one thing is to educate yourself, not
only in asking questions and getting information, but in doing so from the right sources. Your
supervisor is NOT the person from whom to find out if something is grievable, for example. If you
would like to see an article in the Nalcaster about a topic which has been giving you confusion or
trouble, please let me know. Come out to meetings, accept help and correction for things that you
are doing incorrectly (because waiting for correction from management is invariably more difficult).
Things that people have “heard” may make interesting conversation, but when it comes to your
livelihood, it is always best to find out what is right. Your union reps will know this, or will know the
person who has the right answers. Take advantage of the decades of knowledge that your reps and
officials have accumulated. Many of us are (frankly) getting old and might not be around for many
more years, so it crucial that people come forward to become the next ones who know the
answers. It would be ideal for this next generation to start getting experience in meeting all of our
challenges while the old guard is still here to help them develop. While there can be many
advantages to having retirees on the board, it is very important to have people who are not only on
the workroom floor every day, but won’t lose touch with the current and next generations of
carriers (at least until it's time for the NEXT next ones to come along).

Most impotantly, be good to each other. Every new person that comes in, every person who
doesn’t quit in frustration, everyone who doesn’t retire as soon as they possibly can is a piece of the
solution for our biggest current problem. Our salvation from work hour hell is each other, and those
who are on the way.

Andy Gelsinger
Nalcaster Editor



Upcoming Events

February 8 — Regular branch meeting

February 16 — Retiree breakfast @ Leesport Diner
February 20 — Presidents Day Holiday

March 1 — Executive Board Meeting

March 8 — Regular Branch Meeting

March 12-15 — Region 12 Rap Session, Atlantic City
March 16 — Retiree Breakfast @ Route 61 Diner

April 1 — Full week non-prime vacation bidding begins
April 5 — Executive Board Meeting

Simple Form Which Can Be Used to Send in Your
Our project to compile, and keep up to Contact Information

date, a master email and best phone list of
the membership is ongoing. To add your
information, please contact Andy
Gelsinger at 610-413-8158 (text) or
slice710@aol.com (email), Ed Gensemer at
caddy1217@aol.com (email)), or pass the Email
info through any shop steward or board
member. You can also use the sample
form in this issue to mail your information Best Phone#

Name

Nalcaster Now Available Via Email Pamela Heyman, MS, LPC
EAP District Consultant
In order to compensate for service delays which have Tel (610) 688-2180
occasionally caused late delivery of your Nalcaster, | pheyman@ndbh.com
am making PDF copies available via email to anyone
that requests it. Simply let me know your desire for me 1-800-EAP4YOU (1-800-327-4968)
to email it to you, and the email address where you TTY: 1-877-492-7341
wish to receive it. Your paper copy will continue to be www.EAP4YOU.com
mailed as always. In addition, Nalcasters will be posted You can call the EAP or go to the website
on the Branch website, www.nalc258.com. 24 hours a day for information and help.
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President’s Message

Hello everyone, another year is in the books. February 15t marks my 10" year
retiring from the USPS. Where has the time gone? | swear every year goes by
faster. Letter carriers face many challenges in 2023. Newly elected NALC
President Brian Renfro and his newly elected executive board will start
contract negotiations this month. As always, our national leaders have been
preparing to represent all of you

whether a settlement is reached, or _ g
if it moves on to arbitration. | feel

. ) ) Our recent football fantasy leagues
optimistic that a settlement will be raised $600 for MDA, and $3500

attainable. Carrier safety and | was raised for our annual adopt a
Staﬁ'ing are Certainly some of the { family celebration. Stay tuned for
top priorities that need to be : more fun MDA opportunities as the

NFL football and NCAA basketball

addressed. Local negotiations will :
seasons wind down

follow when the national agreement S
is settled. It is a great time to look

at your current local agreement and write down areas where changes might be
necessary.

In March, National Business Agent Brian Thompson will be holding his
annual Region 12 Rap session in Atlantic City. Planned classes will be geared
toward our younger members. With longer work hours and retirements, many
branches are faced with fewer members willing to step up and become
involved in their branch. We are one of those branches. Luckily, we will be
taking several younger members who have shown interest in getting more
involved with our branch. Recently, | watched a video of our late past president
George Cook’s last union meeting. He spoke about our branch always having
more than enough people who wanted to be involved in our branch. | hope we
can get back to that.

Across the nation, letter carriers are being robbed or attacked for mail and
arrow keys. This is happening daily. Somehow these perpetrators have figured
out how to wash ink off written checks. They then make the checks out to
themselves. What has this country come to. | have held out and still pay my
bills by mail, but recently | have considered switching to paying them
electronically. If any of you get approached by robbers while delivering your
route, give them whatever they want. Your life is more important than anything
you are delivering. The national parties are working on a process to make the
arrow key issue safer. Testing has been going on for some time and | expect
changes shortly. Stay tuned.
| have received several calls concerning the frustration dealing with scheduling
and delayed mail in certain offices. | understand this frustration and have done
everything in my power to end these violations. Some of the rules in our
National Agreement have been written by arbitrators and have become



outdated in our current environment. The rules of Article 8 were written to
provide equitable overtime to people who wanted overtime. There is little
protection for people who do not want to work overtime. The only rule against
unnecessary forcing is the maximization of people on the list to 12 hours
before forcing Non OTDLs. Our only recourse to this violation is for the union
to file grievances. Hundreds of grievances have been filed and settlements
have been made. We are waiting for payments, but the violations continue.
Management hires and schedules employees. They are responsible to make
sure that the mail is collected, sorted, distributed, and delivered by carriers.
The union cannot make them stop their mismanagement. We can try to help
them do their job better but ultimately, they make the decisions.

We have experienced times of forced overtime in the past but never to this
extent. From the start of the pandemic, we have been faced with a worker
shortage that we have not been able to alleviate. | have attended several job
fairs, but somehow we have not been able to hire the number of employees to
fill our complement. There are some apparent reasons, but the solution is not
something that the local parties can fix. The main reason is the lack of
qualified applicants. 95% of our problems are attributed to this employee
shortage. | am open to any suggestions to help alleviate the many symptoms
caused by this shortage. Give me a call.

On a positive note, we are starting to see several new hires coming on
board. Let us do everything to try and help them learn the job and become
professional letter carriers. Thank You for all you do.

You are the union. Get involved. Come to a union meeting. Learn your rights.
Knowledge is power. Make your voice heard. Alone we are vulnerable.
Together we are unstoppable.

In Solidarity,
Fred Ranalli




UNITED LABOR COUNCIL OF READING AND BERKS COUNTY

TOP OFFICERS TRUSTEES
Bob Hoffmaster, President Andrew Karaffa Coreen Thomas
Don Snyder, Vice President Edith J. Murry Sharon Unger
Joseph Scoboria, Vice President Carl Ramich Brian Walls

Joe Young, Vice President
Donald Glass, Secretary-Treasurer
Barbara Johnson, Sergeant-at-Arms

Union Appreciation Picnic

Strengthening the Labor Movement

Michael Reese
Alternative: Fred Cutler

Brothers and Sisters,

Our appreciation Picnic will be at the Reading Fightin' Phils Stadium in the pool area, on
Saturday, May eth 2023. The doors will open at 5pm and the buffet will begin at epm. The heated pool
will be available and kids are invited to attend as well. The tickets will be $45 a person and will include
beer and the buffet. Children under 5 are free and the address of the stadium is 1900 Centre Ave, Reading
PA 19605, Just a reminder that there is NO GAME during this picnic.

we appreciate all of the support our friends have givew us and the support we've given one another.
As times change, we need to change too. But change in a way that we're better, stronger, and more
powerful as we fight for the Labor Movement’s strength, together. Educating our young pesple, fighting
for our rights and against anti-union Legislation, and standing up for one ansther as we've always done.
During this event, we will be highlighting a few individuals who have shown fearless altruism and
continue to show their strength in the Labor Movement. william Shappell (Teamsters #429), william.
Dorward (Sheetmetal Workers #19), Steve Catanese (SEIU #668), Andrew Karaffa (AFSCME #462),
Mark Pinkasavage (IBEW #743), and Fred Ranalll (NALC #258). We appreciate You and all you've
done and continue to do.

we will be offering two scholarships for members of union families again this year. $500
scholarships will be awarded to two individuals, one who is currently in college or trade school and one who
is a graduating senior. ALl individuals applying for the scholarship must submit an essay to United
Labor Council of Reading and Berks at 1251 N Front Street, Reading PA 19601 to the attention of the
Scholarship Committee by April 3rd, 2023. The winners will be chosen by a scholarship committee outside
of our board and will be invited to our picwic. tf You have any questions about the scholarship, call the
office at 610-274-2725 or email Rierott@comenst.net and CC bobhoffmasterS#@gwail.com. Please keep
the essay’s Labor/Union based, and good Luck!

we hope to see all of You here to help us celebrate and appreciate our friemdships and working
velationships. The program book and ads are available with the attached form to submit your paperwork.
stay safe and we'll see You in the spring! Thank You for Your continued support.

In Solidarity,

Bob Hoffmaster, President




United Labor Council of Reading & Berks

UnLon Appreciatﬁow Plenle

Order Form & Sponsorship Levels

___cold Sponsorship $4,000 includes 2 reserveo pienic tables (12 tickets), banner display § display on
the big screen, spoken recognition, full page ad in the front of the pienic booklet, business name on all
materials and 10 tickets to a Reading Fightin’ Phils game.

___ Silver Sponsorship $2,500 includes 1 reserved pienic table (& tickets), banner display § display on
the big screen, spoken recognition, full page ad tn pienic booklet and business name on all materials.
___Bronze Sponsorship $1,500 includes 4 tickets, banner display § display on the big screen, spoken
recognition and /=2 page ad in pienic booklet.

___Partner Sponsor $750 includes 2 tickets, spoken recogunition and #/x page ad in plenic booklet.
___Beer Sponsor $500 business name at bar, spoken recogunition and display on the big screen

____Door Prize Sponsor $100 business name on door prize § 3 free raffle tickets

Ticket Requests
Please reserve ticket(s) at $45/ticket Plense reserve plenic table(s) at $250/6 tickets

Picnic Booklet

___ s page ad @ $100

__ *2pa0e ad @ $175

__ Full page ad @ $275

__ Inslde front cover left or right @ $300

____Inside back cover Left or vight or back cover @ $200

Contact Name: Phone #:

Organization:

Address:

Deadline for all materials is Monday April 3". Please respond today!
AlL proceeds benefit the United Labor Council and its’ future events as well as helping to defray rising

costs from year to year. Thank you for your continued support.



2023 Scholarship Form

Hello A]:pLLca nts!

For the past several years, we have opened up two scholarships from the United Labor Council of
Reading and Berks County. One $500 scholarship will be awarded to one ndividual who is currently in
college or trade school and one $500 scholarship will be awarded to one tndividual who is a graduating
senior. All individuals applying for the scholarship must subwmit an essay to United Labor Cowncil of
Reading and Berks at 1251 N Front Street, Reading PA 19601 to the attention of the Scholarship
Committee by April 31, 2023. The winners will be chosen by a scholarship committee outsiole of our board
and will be invited to our plonic. The essay must be based on/around Labor/Unions. Please use creativity
to write Your essay, as there is no specific question or polnt we will be scoring on. A few examples are, but
not Limited to, Labor History, the (mportance of Unions, current issues Union’s face, ete.

If You are chosen as a winner, You may Accompany our Appreciation Picnic to receive Your award
at the Reading Fightin' Phils Stadium in the pool area, on Saturday, May eth 2023. The doors will open
at 5pm and the buffet will begin at epm. The heated pool will be available and kids are invited to attend as
well. The tickets include beverages and a buffet and the address of the stadivm is 1900 Centre Ave,
reading PA 19605.

If You have any questions about the scholarship, call the office at 610-374-2725 or emall
klrott@comceast.net and CC bobhoffimasters7@amail.com.

Good Luck!

Please send this slip along with your essay

Applicant Nawe: Applicant Contact Number:

Applicant Address: Applicant email:

Affiliated Union Member Nawe, Union § Local:

Affiliated Unlon Member Contact Number § Address:

Name § Address of program/sehool you curvently attend/have been accepted to:

Deadline is April 3+, 2023
Send to United Labor Council of Reading and Berks
1251 N Front Street, Reading PA 19601
to the attention of the Scholarship Committee




Congratulations to...

Branch 258 would like to congratulate David Bohrman
on his recent retirement, after his many years of service
to his customers, his fellow carriers, and to the Postal
Service. All the best for a long and happy retirement!

In Memorium
Branch 258 is saddened to report the passing of longtime carriers Terry Lovell and
John Gaenzle. They will be missed by many, and we offer our warmest
condolences to their families and loved ones. May they have peace and joy ever
forward.

AETIT T ZLRSS LRI

The following carriers have completed years on the seniority list* since the
publication date of our last newsletter:

Brian Sternowski — 40 years; David Bohrman — 36 years; Robert Clark — 33 years;
James Schlouch — 27 years; Michelle Schaeffer — 22 years; Bryan Becker — 22 years;
David Soroko — 21 years; Christine Butler — 21 years; Andrew Pillman — 7 years;
Dennis Callaghan — 7 years; Richard Miller — 7 years; Albert Dalley — 6years; John
Ruth — 6 years; Raysa Bueno — 5 years; Kevin Stephen — 4 years; Thomas Welch — 4
years; Jose Colon Cruz — 4 years; Jeffrey Soto — 3 years; Shaiday McCollum — 2 years;
Elissa Heller — 1 year; Scott Wysocki — 1 year; Citozz Douglas-Wooden — 1 year

*Iist is taken directly from the Reading installation seniority report, and reflects time since entered into full time
carrier appointment in the Reading area, and from lists supplied to me of carrier seniority in Branch 258 AQ’s; it does
not reflect time before transferring or before career carrier appointment; any errors that of inclusion or omission can
be given to the editor at anv time and will gladlv be corrected




NALC-BRANCH 258
NALCASTER
PO BOX 12584

READING, PA 19612-2584
TIME VALUE-PLEASE DO NOT DELAY

VISIONS

FEDERAL CREDIT UNION

The NALCASTER is a publication of, by, and for the members of Pagoda Branch
#258, NALC, Reading, PA. The opinions expressed herein, may but do not
necessarily reflect those of the editor or Branch #258. All contributions are
welcome. Members of NALC may use any items in this newsletter, just inform
your readers of the source.

LLS

UNION

FREFERRED

Serving US Postal Service
Over 55 Years!

Janice Ranalli
610-678-2512 Home/Fax
610-914-8436



