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MOVING?
Let us know... before you go!
name
Old address
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telephone #

The NALCASTER is a publication of, by and for the
members of Pagoda Branch# 258, NALC Reading Pa.
The opinions expressed herein, may but do not necessarily
reflect those of the Editor or Branch #258. All
contributions are welcome. you may use any items in this
newsletter, just inform your readers of the source.
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HEALTH BENEFIT PLAN
SERVICE LINES
General Claims Inquiries 1888 636 6252
Hospital Pre-certification (required) 1800 622
6252
Prerecorded Benefits Information 1888 636
6252
Prescription Customer Service Line 1800 933
6252

Retiree's Breakfast,
On the Third Thursday of every month, retiree's
gather for breakfast and share stories and
brotherhood and sisterhood. Wives, husbands
and significant others are always welcome. Join
us on February 15th and March 15th at the
Leesport Diner at 9:00AM. Call Sally Urban for
more information 484 797 0166 or Fred Ranalli
610 406 1131.

KEEP
CALM
AND

YOU'RE
INVITED

When mental energy is
allowed to follow the
line of least resistance
and to fall into easy
channels, it is called
weakness.
James Allen
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POLITICAL FUND

life insurance

✓

home insurance

40+,

✓

car insurance
JOB INSURANCE ? what,
no job insurance...
sign up for...

SOON

tC S MESSASE TO WASHINGTON

PRESIDENT'S
MESSAGE

As we start this New Year I can only be hopeful that the workroom floor environment will
improve sometime soon. I wish everyone could put their differences to the side and work as a
team to get our purpose accomplished. I have often heard the USPS say "Our employees
are our best asset". The carriers in Reading have not been treated in a way that makes that
saying justified. Inexperienced employees have been promoted and put in charge of
managing carriers that have done the job for many years. This along with the whole
operation being micro managed by people with no experience and no loyalty to the Reading
employees has been the reality. This is a recipe for disaster. Your branch leaders have offered
to work together and offer advice to the inexperienced management team. Instead, they
refuse our help and continue to manage by the seat of their pants. This often leads to
mismanagement and poor service to our customers. For quite a while, it seems that local
management has gone to great lengths to get an advantage in every aspect of managing.
The trust and respect of each other has long been dissolved. Instead of using their
knowledgeable workers they choose to go it alone and we continue in this hostile work
environment they have created. These new supervisors are fed this Us vs. them mentality.
Employees are portrayed as bad workers and the respect is lost between the parties. Long
time employees are no longer considered an asset. For the past 9 months, I get calls daily
about disputes dealing with leave, scheduling, holidays, postings and every other process
covered by our agreements. Rules governing these issues have been in place for as long as I
remember and we still have issues with getting them right. Most of these disputes have
surfaced because someone feels their interpretation is better for them then what has been the
practice for years. Few decisions are being made on just following "What's the right thing to
do" rule. Our process was easy at one time. We collected the mail, it was transported, sorted
and carriers cased and delivered it to our customers. Pretty simple. Maybe it's time for
management to stop prioritizing all these other programs and get back to the basics of why
the USPS was created. Maybe then the employees will be treated as their biggest assets.
I would like to talk about a few issues that continue to surface over and over again. I have
received numerous calls about holiday schedule. Although we try to help them, management
is responsible to canvas the carriers for volunteers, to schedule and post the holiday schedule
the Tuesday preceding the week in which the holiday falls. Management has created chaos
with the last few holidays. I have received calls from carriers whose name appears on the
schedule asking me whether they have to work. No one from the union can tell you whether
you need to come in or not. If you are scheduled, management is expecting you to come in.
Management must make every effort to afford employees the holiday off. Recently, these
schedules have been posted with mistakes. We always try to get them corrected but our only
recourse is to grieve if a violation occurred. If you need these days off, don't leave it to
chance. Schedule A/L in conjunction with the holiday and you will be skipped over when
the schedule is made.

I would also encourage all of you to protect your fellow union brothers and sisters while
preforming your duties. Let's help each other out when someone is in need. Don't judge or
have bad attitudes toward your fellow workers. In our lives we all deal with many issues.
Many times we fail to realize what other people have dealt with or what they are dealing
with right now If you witness another carrier being bullied or mistreated write a
statement to what you witnessed. Be assured if management is mistreating another
employee, you could be next. Our only recourse is to document these occurrences. Our
present management team denies any mistreatment and has documented everything carriers
do and say to justify their behavior. Please stand up, let's put an end to this abuse.
I have also became aware that carriers are signing management computer generated form
3971 (leave slips). Please fill out your own forms requesting what leave you want. After
reviewing several of these management generated forms we became aware they have
incorrect information that management then turns around and uses it against you for
discipline. Very misleading. Also they are requesting you to sign training records so they can
turn around and give you discipline for not following orders. Don't sign them. I am sorry
they have stooped so low to use trickery to harm their employees.
Finally, I would like to thank all of you for the great job you have done this past Christmas
season. The long hours, added volumes and challenging weather certainly make our jobs
more difficult.
Thank You, Sincerely

Fred Ranalli
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DELIVERING NALC'S MESSAGE TO WASHINGTON
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Letter Carrier Political
Fund
If you're not giving you
should think about
giving.
money talks and we all
know what walks...

As 2018 is apond us, some of you may have made a New Years
resolution or two. Joining the gym, eating healthier, saving more money
or maybe none of the above. With our job its often tempting to grab
A quick trip to Wawa
something quick to eat if we didn't pack a I
for ..urger and fries.
for a coffee and donut, drive thru at McDo
we take care
Our job can talk a toll on our bodies, so it
of it now instead of when its too late.
Jake the time
It's important to plan ahead when it c
e keys points
to make a healthier and smarter choice
type of
to keep in mind. Don't skip meals!!! Keep
tter than going
schedule, even if you're eating a healthy s•
without eating. It's important to keep your body fueled as your working.
Drink plenty of water. It's important to keep yourself hydrated, no matter
what the weather. Keep in mind, yes we love our coffee but it is a
stimulant which can create negative effects, anxiety and mood swings.
Eat the rainbow. Foods that are green, orange, red, purple and yellow in
color. Some energy boosting foods to keep in mind are almonds, eggs,
berries, celery or apples with peanut butter, hummus and veggies or a
protein shake. If our energy levels are low, cravings are high and eating
what's considered an unhealthy snack will leave you feeling sluggish.
, chips, cookies,
Some unhealthy snacks to consider avoidi
fries, and carbonated beverages.
and
The key is everything in moderati
eating. It's about creating I
many sites you can goggl
and you may be surpris
of us that walk 80 to 100 m
we eating and not eating. G
enefits from fi •
leading a healthy lifestyle and als
health conditions along with illnesses. Commit to yourself
overall healthier you for a longer life and career.
"The best project you'll ever work on is you." .Dojo
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SUNDAY MARCH 88TH
MOM H PAI
AT BIEROGS L A NIES
1390 SHILLINGTON ROAD
MMHG SPRUNG'S 19608

For signups sheets see your shop steward
any other info call Jason Taylor
(570) 617-1124
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Serving US Postal
Service Over 55 Years!
Greater Berks Food Bank
117 Morgan Drive
Reading, PA 19608
Phone : 610-926-5802

EAP
Make the Call!
Virginia Cormier,LSW,CEAP
EAP CONSULTANT
1800-EAP-4YOU
1800-327-4968
www.EAP4YOU.COM

UNION
PREFERRED

JANICE RANALLI
610-678-2512 Home/Fax
610-9148436 Cell
BONUSET'FOR FULL ALLOWANCE
ORDERS
MONTHLY SALES

