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President                    Fred Ranalli, Jr             610-406-1131 
Vice President           Rich McDonough         484-955-4267 
Treasurer                   Jason Taylor                  570-617-1124 
Secretary                    Paul Purcell                   610-451-0244 
Trustees:        
                                   Tammy Jones                610-960-7498 
                                   Dominic Tumminello    610-775-4263 
                                   Dave Dry                       484-797-7906 
HBR MBA OWCP    Brunilda Cheverez         347-247-0277 
AFL-CIO                   Sharon Unger                 484-797-2220 
Sergeant at Arms       Ed Gensemer                 484-638-3067 
NALCaster Editor     Andy Gelsinger              610-413-8158 
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COMMITTEE CHAIRS 
Step A designee Jason Taylor         570-617-1124 
Assoc. Off. Grievances  
                           Rich McDonough 484-955-4267 
Labor Management Team 
                           Fred Ranalli Jr.     610-406-1131 
                           Rich McDonough 484-955-4267 
Food Drive         Tammy Jones       610-960-7498 
Legislative         Ed Gensemer        484 638-3067 
HBR-MBA-OWCP 
                          Brunilda Cheveres 347-247-0277 
MDA                 Jason Taylor          570-617-1124 
CCA Rep           Juan Munoz           610-373-8201 
Dir. of Retirees Jerome Kern          484-256-4906 
Leave Rep         Doug Garipoli       484=332-3486 
 

SHOP STEWARDS 
Zone           Steward                     Telephone 
19601         Juan Munoz               610-373-8201 
19604-05    Tammy Jones            610-960-7498 
19606-02    Jon “Corky” Steiger  610-781-8651 
19607         Mark Swarmer          610-856-1662 
19608-09    John Pelker               484-332-1218 
19610-11    Dave Dry                  484-797-7906 
19508         Rich McDonough      484-955-4267 
19518         Russell Jackson         484-995-5874 
19526         Rich McDonough      484-955-4267    
19522         Steve Fenstermacher 484-201-0193 
19530         Tim Fisher                 610-207-0204 
19540          Jessica Mountz         610-914-9843 
19551          Hector Lozada, Jr.    610-507-3731 
19555          Robert Oswald          610-451-5114 
19560          Terry Stefansky        610-781-3221 
19565           Kim Brunner            610-763-1674 
19567           Robert Clark            610-589-1469 
 

CONTACTING US 
Visit us at: 1251 Front St.  Reading, PA 19601 
Write us at:  PO Box 12584 Reading, PA 19612 
View our website at www.nalc258.com 
Join our NALC Branch 258 Facebook page 
 

Many thanks to Jerome Kern  and, as 
always, Branch President Fred Ranalli for 
contributing material for this issue.  
Please remember that this newsletter is 
for the Branch and by the Branch, and 
contributions can be submitted to the 
editor at any time. 
 

 



Letter from the Editor
Greetings, and welcome to another challenging holiday season! 
I do not have to tell any active carrier in this branch that we are entering our most busy time of year, 
both professionally and personally.Many (most?) of us have just had a busy time preparing for and 
celebrating Thanksgiving. Many of us have, or will shortly turn some of our attention to Christmas 
shopping, holiday preparations, winter school activities for the kids,advent workshops, holiday parties, 
preparing the house for winter weather, getting heavier clothing ready to wear, hunting, making 
holiday treats, watching late-season football, and myriad other activities native to the season. In 
addition, this is the time of year to remember open season and to consider donating to our adopt a 
family celebration. As this is all happening, the demands on our time at work are the highest of the year. 
Many of our routes take 10, 11, even 12 hours to deliver instead of the 8 or 9 that spoiled us over the 
summer. While management’s reluctance to admit that the time is necessary can sometimes reach 
legendary proportions, it is important for both our own safety and our own sanity that we maintain our 

professional boundries during this time. While progress in 
hiring has been made over the past year, staffing is still 
alarmingly short. While management must do what they can 
to cover all of the routes, carriers must still take care that they 
are not overly burdened with the consequences of 
management shortcomings. We must resist being pressured 
to do 12 hours of work in ten, and protect ourselves from 
shouldering blame that should reside elsewhere. Given the 
current climate of labor management relations, it is especially 

important that we look out for each other, since in doing so we also look out for ourselves. 
Since this issue of the Nalcaster goes beyond the holiday season, I also wanted to shift our focus to the 
end of the year and into 2024. We’ve often heard about doing things like taking inventory, making 
resolutions, ushering in the new, and the like at the end of year. While I have never been personally 
intertested in having a rigid and specific set of resolutions, I do think that there is value in stopping to 
look around at where things are in the many aspects of life, and to adjust general plans and goals as I 
want or need to do so. 
Depending on one’s beliefs, we are, through one means or another, stewards of our lives, and the lull 
which follows the holidays is an opportune time to attend to this stewardship. 
There are many ways to do this; one of my favorites is to ask myself a series of questions, and then 
answer them for myself. Since I can’t predict what these questions will be for others, I will just list some 
of mine for next year. How is my physical health, and should I do something to improve it (get to the 
treadmill more often, change how I eat or drink, etc)? How am I doing emotionally, and do I need to 
take care of myself better in the interest of being capable of handling life? Am I on track with my savings 
to retire on my time? Do I have specifically directed accounts (PA529’s, personal investments, etc) that 
need to be reviewed? Are there things that need to be left behind to declutter my space ot time? Are 
there new plans (vacations, hobbies, long term plans) to begin thinking about? Do I anticipate new 
challenges to confront this year, or current challenges that are expected to become greater, and how do 
I want to start thinking about handling those challenges? 
I cannot come up with or answer everyone’s personal inventories for the coming year. What I can do is 
assure everyone that this is an exercise that is worth your time, respond to any feedback I get, and to 
encourage everyone to take a step back, heave a deep breath, and get ready to have your best year, 
even as you decompress from this one. In the meantime, try not to get too depressed while looking at 
yet another overflowing hamper of parcels.They will all get delivered in due time, as we are 
professionals, and the best at what we do.             In solidarity, Andy Gelsinger - Nalcaster Editor 



Upcoming Events 
December 13  –  Regular branch meeting 
December 17 – Adopt-A-Family Observance 
December 21 – Retiree Breakfast @ Dutchway Family Resteraunt 
December 25 – Christmas Holiday 
January 1 – New Years Holiday 
January 2 – Vacation Bidding for Prime Time Full Weeks Begins 
January 3 – Executive Board Meeting 
January 10 – Regular Branch Meeting 
January 15 – Martin Luther King Jr. Holiday 
January 18 – Retiree Breakfast @ Leesport Diner 
February 7 – Executive Board Meeting 
February 14 – Regular Branch Meeting 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 

 

 

 

 



President’s Message 
  Hello everyone, Richie and I attended the national rap session in New Orleans. My 
message this month will be a recap of those meetings. 
 At a Contract administration class, updates on national grievances dealing with 
city/rural, sub-contracting and the postal ease hack are scheduled for arbitration. A 
report on the DRT process was reviewed. Right now, there are 10,781 cases pending. 
Over the past 2 years, 83% of the DRT decisions were deemed violation,13% no 
violation and 4 % resolved neutrally. 67% of all disputes were resolved. Last year 411 
cases were arbitrated. 68% were sustained in the unions favor. The MRS program has 
been updated and is available on the national website through the members portal. 
Advocate classes will be held in March and October of 2024. 
 City Delivery Rep. Chris Jackson reported on issues with the MDD. One issue is 
management requiring carriers to scan the supervisors or clerks’ badge to make the 
process work. He spoke about the new electronic arrow lock. The old locks worked all 
over the country. With the new locks, they can be programed to work in specific areas 
and for a specific time period. If one is stolen it can be deactivated. Chris also spoke 
about a new scanner that would help carriers communicate with non-English speaking 
customers. Carriers could speak into the scanner and the scanner would translate it to a 
chosen language and vice versa. He spoke about management in certain areas 
ordering letter carriers to deliver mounted routes from left hand drive vehicles. He stated 

Promasters are utilized to only deliver park 
and loop routes. The off the shelf new 
Morgan vehicle will start to arrive beginning in 
February 2024. This vehicle will have 
cameras on the side and rear of the vehicle, 
air-conditioning, built-in jump seats and a 
large sliding tray. Carriers must exit the 
vehicle to access the mail.  
 Secretary/ treasurer Nicole Rhein spoke 
about a new program dealing with dues 
collection and policies that branches may 
utilize to help them collect dues from member 
in a no pay status.  
Safety Rep. Manny Peralta spoke about the 
USPS heat training program. He emphasized 
the importance of when carriers are off from 
work for a week or more, their bodies need to 

learn to readjust to the effects of heat. Several carriers have passed away from heat 
related issues when they had just returned to work after being off for extended time. 
Manny also reported that in the last 13 years we had 250 letter carrier suicides. He 
asked all of us to look out for carriers that might be dealing with hardships at work and 
in their lives at home. 
  On Sunday, President Brian Renfroe spoke about his responsibility to take care of all 
our members. He assured anyone suffering from any disease that help is out there. 
Don’t suffer alone. Please get the help you need. 

 



 He started with a contract update. They are just about ready to pick a neutral arbitrator 
that will start the arbitration process in February through May. He stated that both sides 
continue to meet and negotiate. He is hopeful a contract can still be worked out and 
sent to the membership for ratification. Issues still holding up a deal are a gap between 
what management is offering for pay and where the NALC needs to go. Merging the pay 
charts, reducing time between raises and eliminating CCA’s all play a part in a financial 
agreement. Brian feels they are making progress and he is confident a deal can be 
worked out. If not, he feels good about our chances with arbitration, considering the 
success other unions have found with contract bargaining. He stressed that the USPS is 
aware of letter carrier’s importance moving forward with their 10 years plan. While other 
postal craft’s roles are declining, letter carrier’s role continues to expand and grow. We 
are utilizing tactics that other unions have recently used that are beneficial to us. Brian’s 
sentiment is that the USPS does not want to take a chance with arbitration, and that we 
have the upper hand. Another issue influencing a settlement is the losses the USPS has 
reported this year. Brian explained that when you look at the changes that need to take 
place in the 10-year plan, savings do not appear until later in the plan. The USPS will 
show losses because of all the costs (new consolidated buildings/new vehicle /arrow 
key issues) before the savings are realized. 
 Another issue is the route adjustment process. Local managements’ failure to follow the 
joint rules is a problem. As always, they try to cheat during the adjustment processes. If 
it continues, we will not move forward with a joint process.   
Management is also proposing changes to overtime rules with more options to choose 
from when signing up. Working just your N/S day and other categories were talked 
about.  
 Both sides are interested in revamping how carriers get uniforms. Allotments would 
need to double to keep up with inflation. Brian stated the current process is hard to 
change and will take some time. With the increase in crime against letter carriers, we 
are pushing for every new letter carrier to be given a uniform from day one.  
Over the last 3 years, 2000 violent attacks against carriers have occurred. Theft of 
arrow keys and mail have caused this increase. “Enough is enough!” is the NALC 
slogan to stop this violence. We are also working with Congress to have a bill passed 
that adds stiffer penalties to these criminals. Representative Brian Fitzpatrick is drawing 
up a bill that would help the USPS fund updates to electronic arrow keys, prosecute 
every postal crime against postal employees, increase jailtime for convicted offenders 
and to increase the number of postal inspectors just for prevention and protection of 
postal employees. Once this bill is completed, it will be our number one priority to get it 
passed and signed into law. 
 Next, he expanded on Manny Peralta’s report by stating we are actively working with 
Department of Labor to create a heat safety program for all American workers. Training 
next year will look different and must include every letter carrier and their management 
counterpart. Brian also stated the Biden administration is also working on heat 
standards for American workers. 
 Next, Brian spoke about several new programs he is putting into place. Defunct 
branches are encouraged to merge with bigger branches so that all letter carriers are 
represented properly. So far, 133 mergers have occurred. 



 Next, Brian spoke about our political agenda. We still are pushing this administration to 
adopt the findings of the Seagal report that would free up millions of dollars for the 
postal service. If adopted, our retirement funds would be overfunded - therefore the 
USPS would not need to make payments. The Biden administration has investigated 
this proposal, and we will continue to push for its adoption. Presently, two open seats 
need to be filled on the Postal Board of Governors.  Postal reform and Medicare 
integration were also mentioned. HR 82, the Social Security Fairness Act has 300 co-
sponsors, and we will continue to push the new speaker of the house to move the bill. 
He also reported that 64% of all current employees would benefit from the time buy 
back bill presently in Congress. Updates were given on HR618, a bill that would give 
federal employees on OWCP the right to be treated by physicians’ assistants and nurse 
practitioners.  
Conversations continued with Brian, stating that only 12% of letter Carriers contribute to 
the Letter Carrier political fund. National is moving forward to try to find more ways to 
collect and distribute union dues and allotments for letter carriers. They feel this would 
make it easier for members to contribute.  
  New trainings will continue to be 
developed. Online training will be 
offered soon to all members. In person 
trainings will continue and grow. The 
goal is to train as many carriers who 
have an interest in learning as we can.  
  An Emergency Response Team will 
be created to help members who have 
experienced difficult situations with 
critical issues. Some of these issues 
might be floods, fires, mass shootings 
or weather-related catastrophes.  
Mental Health, substance abuse, and 
grief therapy would also fall into 
categories this team would assist our 
members with. 
  Brian is also starting Mentoring for 
Women Letter Carriers program. This 
program will educate female letter carriers on how to get more involved in our union. He 
will structure the program to help interested female letter carriers face the challenges 
they might experience in our union. 
  Brian will also appoint a standing committee on Diversity and Inclusion within our 
union. This group will identify challenges we face as a union. He hopes to strengthen 
our union’s reflection of America by our diversity in every neighborhood. This will help 
our members to face every challenge that might arise across our nation. 
 All this was followed by a questions and comments section which ended the Rap 
Session. I hope this message answers some of the questions you might have. I also 
hope we achieve a positive resolution with contract negotiations soon.  
  I know the update was long, but I have several issues I need to mention. We are 
adopting several families in need along with Veterans Making a Difference again this 

LCPF Disclaimer 
By Making a contribution to the Letter Carrier Political Fund, you are doing so 
voluntarily with the understanding that your contribution is not a condition 
of membership in the National Association of Letter Carriers or of 
employment by the Postal Service, nor is it part of union dues. 
You have a right to refuse to contribute without any reprisal. 
The Letter Carrier Political Fund will use the money it receives to contribute 
to candidates for federal office and undertake other political spending as 
permitted by law. 
Your selection shall remain in full force and effect until cancelled. 
Contributions to the Letter Carrier Political Fund are not deductible for 
federal income tax purposes. 
Federal law prohibits the Letter Carrier Political Fund from soliciting 
contributions from individuals who are not NALC members, executive and 
administrative staff or their families. Any contribution received from such an 
individual will be refunded to that contributor. Federal law requires us to use 
our best efforts to collect and report the name, mailing address, occupation, 
and name of employer of individuals whose contributions exceed $200 per 
calendar year. 
Any guideline amount is merely a suggestion, and an individual is free to 
contribute more or less than the guideline suggests and the Union will not 
favor or disadvantage anyone by reason of the amount of their contribution 
or their decision not to contribute. 



year. I would like to thank all of you for your past donations and ask for your continued 
support of this program named for our late President George Cook.  May God bless all 
of you! 
  When I returned home, I also received many calls about an NALC/Cigna Health Care 
issue with Tower Health. I contacted the health plan immediately and was told they 
would do everything to correct the situation so all our members could continue with the 
plan and continue receiving health care at Tower Health. I certainly hope that by the 
time you read this a new deal is worked out.  
 I also need to mention to any retiree who has selected the Aetna Advantage Medicare 
Plan, we had mentioned a $30 quarterly Over the Counter Health solutions program. My 
wife Jan called the plan and asked how to use this benefit. Aetna sent her a booklet that 
explained the program and how to take advantage of this benefit. I suggest all of you do 
the same. You can also order many of the health items directly from them and they will 
be sent to your home. Vitamins and many other OTC drugs and medical supplies are 
available. Check it out.  
 Finally, for the whole executive board, I would like to wish a very Merry Christmas and 
Happy Holidays to all of you and your families. May this year be your best one yet. 
Thank you for all you do for your customers and fellow workers. Together we will make 
it through any challenge we face.   
  Thanks, Much Love!  
  In Brotherhood and Sisterhood, 
Together we will prevail! 
 Sincerely, 
Fred Ranalli.  

 
 
 
 

 
 
 
 
 

Simple Form Which Can Be Used to Send in Your 
Contact Information 

 
 

Name ____________________ 
 
Email  ____________________ 
 
Best Phone#  ______________ 

Our project to compile, and keep up to 
date, a master email and best phone list of 
the membership is ongoing.  To add your 
information, please contact Andy 
Gelsinger at 610-413-8158 (text) or 
slice710@aol.com (email), Ed Gensemer at 
caddy1217@aol.com (email)), or pass the 
info through any shop steward or board 
member.  You can also use the sample 
form in this issue to mail your information 

   

mailto:slice710@aol.com
mailto:caddy1217@aol.com


The 2023 Annual George 
Cook Adopt A Family 

Celebration 
Branch 258 will again observe the George Cook Adopt-A-Family celebration. Since 
there are quite a few new carriers, I will do a brief recap of this tradition. For 
many years, carriers from our branch (and many others) have read and often 
answered letters to Santa Claus. In 2001 (I remember the year because it was a 
couple months after I started), we received a letter from a little girl in Reading 
which asked Santa for no toys, no treats, no presents – just a bed for the family to 
sleep on. Some members of the Branch, led by president George Cook, decided to 
help. We “adopted” this family for the holidays, getting them beds, family 
essential, and, yes toys for the kids, and personally delivered them to the family 
at their empty house in Reading. The tears, gratitude, and joy experienced that 
year inspired us to make a tradition of this experience, which was later named in 
honor of George. Over the years we expanded the celebration, adopting multiple 
families (many of whom returned to celebrate in subsequent years) as well as 
area veterans, and holding an annual celebration event at the union hall.  
Over the years, this program has gotten the attention of outsiders, as we were 
honored to receive an NALC national heroes award a few years ago. After Covid 
restrictions began, we were forced to alter our celebration, using Mary’s Shelter 
to make direct donations and identify families to benefit from the program. We 
also have been making a direct donation to Veterans Making a Difference, a local 
organization of people helping local veterans. We have decided to use this 
method to celebrate this year again, because of the unusually high demands on 
our officers to deal with high priority items in helping our members during this 
time, as well as the continued overscheduling of carriers due to understaffing. We 
regret our inability to return to an in-person event this year, and look forward to 
the opportunity to do so next year. 
Therefore, we are again asking for your donations to help our adopted families, 
which will go to Mary’s Shelter and to Veterans Making a Difference, who will 
again identify and help appropriate families for us to support. We ask that you get 
your donations to a shop steward or board member by December 16, so that 
there is sufficient time for the funds to be used for this year. As always, this joy 
belongs to all of us, and is only possible through the generosity of our members. 

 



Vacation Bidding to Begin After the 
New Year 

 
With the new year around the corner, bidding will soon begin for annual leave 
during the prime time period for 2024. A specialized seniority list has been posted 
in each office which lets carriers know their bidding seniority number for the year 

(this should be noted at the top of each AL 
slip that you submit), as well as your dates 
to bid full vacation weeks during the prime 
time period. The calender on the branch 
website (nalc258.com) will also include the 
bidding names and dates. Carriers are 
reminded that they can bid up to two 
“opts” – these can be a pair of one week 
opts, or they can be a one and a two week 
opt, for a total of three weeks. A schedule 

listing all prime and non-prime weeks has also been posted at each office. Carriers 
are reminded that if they miss their bidding dates, they will have to wait until the 
next bidding period (reverse seniority, after everyone has had their first chance), 
and risk the vacation board filling up for their desired week(s). If you have any 
questions, or believe that there is any mistake in postings, please see your shop 
steward or a board member. 
 
 
 
 
 

 
  
 
 
 
 
 
 
 

Pamela Heyman, MS, LPC 
EAP District Consultant 
Tel (610) 688-2180 
pheyman@ndbh.com 
 
1-800-EAP4YOU (1-800-327-4968) 
TTY: 1-877-492-7341 
www.EAP4YOU.com 
You can call the EAP or go to the website 
24 hours a day for information and help. 
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About Our Members 
 

In Memorium 
Branch 258 is saddened to announce the passing of Henry Skowron. Henry was a 
longtime member and past president of Branch 258, who was based in mostly the 
Reading Station and Downtown Reading offices over the course of his career. 
Respects and condolences to Henry’s family, friends, and loved ones. 
 
 
  

 

The following carriers have completed years on the seniority list* since the 
publication date of our last newsletter: 
Roger Heckman – 39 years; Robert Clark – 33 years; Larry Bendetti – 30 years; Richie 
McDonough – 29 years; Wayne Miller – 29 years; Daniel Gresoi – 29 years; Paul 
Kanigoski – 25 years; Richard Kennedy – 25 years; Brenda Conrad – 25 years; 
Thomas Krick – 25 years; Michael Albitz – 17 years; Bradley Snyder – 16 years; 
Randall DeAsis – 10 years; Mark Cornish – 9 years; Alexander Manrodt – 9 years; 
Doug Garipoli – 9 years; Steve Grande – 8 years; Gary Brendle – 8 years; Jessica 
Miller – 6 years; Joshua Baez-Vargas – 6 years; John Ruth – 6 years; Rachel Biondo – 
5 years; Jaime Gofus – 5 years: John Jackson – 4 years; Geoffrey Maniaci – 4 years; 
Patrick Almodovar – 4 years; Robert Fletcher – 3 years; Zakary Yakaitis – 2 years; 
Ernst Joseph – 2 years; Pedro Ortiz Merced – 1 year; Charles Souden – 1 year; Julio 
Gonzalez Castro – 1 year 
*list is taken directly from the Reading installation seniority report, and reflects time since entered into full time 
carrier appointment in the Reading area, and from lists supplied to me of carrier seniority in Branch 258 AO’s; it does 
not reflect time before transferring or before career carrier appointment; any errors that of inclusion or omission can 

             



 

NALC-BRANCH 258 
NALCASTER 
PO BOX 12584 
READING, PA 19612-2584 
TIME VALUE-PLEASE DO NOT DELAY 

 

 
Janice Ranalli 
610-678-2512 Home/Fax 
610-914-8436 
 

     
 

 

 
 
 
 
 
 
 
The NALCASTER is a publication of, by, and for the members of Pagoda Branch 
#258, NALC, Reading, PA.  The opinions expressed herein, may but do not 
necessarily reflect those of the editor or Branch #258.  All contributions are 
welcome.  Members of NALC may use any items in this newsletter, just inform 
your readers of the source. 
 
 
 


